
1      FM Evaluate

RISK   |   PENSIONS   |   INVESTMENT   |   INSURANCE

FM Evaluate 
Providing a bespoke service



2      FM Evaluate

The fiduciary management 
market has grown 
considerably over recent 
years and has brought with it 
new challenges for pension 
scheme trustees to address.
We are strong believers that regardless of the 

investment governance framework adopted for 

a pension scheme, there is significant value in 

independence and impartiality.

This comes naturally in a framework where the 

investment consultant is independent from any 

direct decision making.  However, where a fiduciary 

arrangement is in place or is being considered, this 

layer of independence is removed.  

A fiduciary manager which advises on the setting 

of its own mandate and reporting of its own 

performance is inherently conflicted.  Having in 

place an independent oversight arrangement 

creates a positive environment for challenging 

the fiduciary manager, and goes some way to 

restoring impartiality.
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We are one of the largest investment consultancies in the 

UK to take this independent stance.

Adding value
Barnett Waddingham is a truly independent investment consultancy. We have no 

intention to enter the market as a provider of fiduciary management services. 

This is about adding value, not point 

scoring.  Our independence, expertise 

and professionalism mean we are ideally 

placed to do this.We believe investment expertise is a necessity 

in providing an effective oversight framework. 

It allows trustees to effectively and pro-actively 

challenge their fiduciary manager and ultimately 

have confidence in the service which they are 

receiving.  
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Bespoke services
We have deliberately not developed an off-the-shelf oversight product.  Instead, our 

service is bespoke to the specific needs of each individual client.  

We believe this is essential since the requirements and 

existing expertise of different clients vary considerably.

We offer four core services which can be tailored to your 

needs:

• training and education

• fiduciary manager selection

• setting the mandate

• performance monitoring

Training and education

Our view is that it is of fundamental importance that 

a trustee board has in place a strong governance 

framework for making investment decisions.  

It is this which should drive the decision about whether or 

not to delegate any investment decision making.

We help trustees articulate the reasons behind their 

favoured governance framework. This involves helping 

trustees consider what they are ultimately looking to 

achieve with their investments and the decisions needed 

in order to get there.  

It then becomes a trade-off between:

• the preference for a decision to be 

delegated, and

• whether handing over control could 

compromise any strong investment 

beliefs held by the trustees.  

We encourage consideration of 

all governance models – both 

fiduciary and independent – and 

help trustees work out which is 

best suited to them.
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Fiduciary manager selection

Fiduciary management is not a single approach or solution. 

It is a catch all term for any service where the investment 

consultancy and asset management functions are 

combined; resulting in a delegation of investment decisions.  

The services offered by the different providers come in 

different guises – for example, some providers prefer 

to refer to their services as ‘delegated consulting’ or 

‘implemented consulting’.  More importantly, the service 

itself can vary considerably from provider to provider.  

After helping our clients articulate their desired 

governance framework and selection criteria, we are able 

to short list providers according to those whose services 

are most aligned with our clients’ needs.  

We have excellent working relationships with the different 

providers and stay in regular contact so that we can keep 

up to date with developments.  This means you can rely 

on our comprehensive knowledge of the market when 

deciding which provider and service model is right for you.

Setting the mandate

All too often we meet trustees who focus on 

assessing their fiduciary manager against its 

mandate without considering whether the 

mandate remains fit for purpose. In many 

cases, we have found that a mandate is so 

restrictive in its investment guidelines that it 

can materially affect the fiduciary manager’s 

ability to achieve the trustees’ objectives.  

It is difficult for a fiduciary manager to remain 

impartial in the setting of its own mandate, 

when numerous aspects of the mandate can 

directly influence the fiduciary manager’s 

own remuneration. We bring impartiality to 

the mandate setting process by:

• ensuring an appropriate performance 

benchmark is in place, against which 

the fiduciary manager’s performance 

can be measured;

• helping trustees understand the 

implications of the mandate guidelines 

on the ability of the fiduciary manager 

to meet its benchmark; and

• providing a catalyst for change in the 

event that the mandate no longer 

remains fit for purpose.

We therefore believe it is essential that trustees 

give thorough consideration to their choice 

of provider and do not simply choose their 

incumbent consultant or asset manager. 
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Performance monitoring

There is currently no universally agreed method of assessing 

the performance of a fiduciary manager.  Indeed, comparing 

the performance of one fiduciary manager to another is 

extremely challenging – performance must be judged on a 

scheme-by-scheme basis as it is highly dependent on the 

guidelines of the specific mandate in place.

Our assessment of performance is based on the 

overarching question of whether the fiduciary manager is 

genuinely adding value to the trustees.  

While our service is bespoke, the range of monitoring 

services which trustees can choose from includes:

• independent monitoring and interpretation of the 

performance of the fiduciary manager, covering both 

quantitative and qualitative factors;

• a customised fiduciary manager performance index 

designed to provide a quantitative measure of the 

success of a client’s investment governance framework;

• effective challenge of the investment activities and 

decisions of the fiduciary manager;

• independent verification of the fiduciary manager’s 

compliance with the mandate guidelines; and

• independent assessment of the fiduciary manager’s 

investment and operational processes and a view on 

comparisons with the wider market of fiduciary managers.

Having confidence 

in your investment 

governance framework

Our ultimate objective is to bring 

the independence required to 

give our clients confidence in their 

governance framework. We do 

this in a bespoke, value added way, 

leveraging off the expertise we can 

bring as one of the UK’s leading 

independent investment consultants.
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Please contact your Barnett Waddingham consultant if you would like to discuss any of the above topics in 

more detail. Alternatively contact us via the following:

Peter Daniels 

Principal and Head of FM Evaluate

   fmevaluate@barnett-waddingham.co.uk                0333 11 11 222    

Barnett Waddingham LLP is a body corporate with members to whom we refer as “partners”. A list of members can be inspected at the registered office. Barnett 
Waddingham LLP (OC307678), BW SIPP LLP (OC322417), and Barnett Waddingham Actuaries and Consultants Limited (06498431) are registered in England and Wales 
with their registered office at 2 London Wall Place, 123 London Wall, London, EC2Y 5AU. Barnett Waddingham LLP is authorised and regulated by the Financial Conduct 
Authority and is licensed by the Institute and Faculty of Actuaries for a range of investment business activities. BW SIPP LLP is authorised and regulated by the Financial 
Conduct Authority. Barnett Waddingham Actuaries and Consultants Limited is licensed by the Institute and Faculty of Actuaries in respect of a range of investment 
business activities. 

www.barnett-waddingham.co.uk/fm-evaluate


