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The coronavirus (Covid-19) outbreak meant that we had to very quickly introduce remote 

working as the norm in order to continue to function, while following Government 

guidelines.

Our communications philosophy has always been to ‘Tell, 

Teach, Involve’. Although we will tell employees what 

they need to know and teach so employees have all the 

information they need, our ultimate goal is always to involve 

employees so they know exactly what is going on and can 

make informed decisions.

As part of our wellbeing strategy, and as the first step 

toward involving employees, we set up a Slido group. 

Here employees could tell us about their thoughts, worries 

and concerns by submitting anonymous comments and 

questions for our HR team and business leaders. We then 

created a Q&A document to tell employees the answers to 

their questions.

Based on the questions and concerns raised 

in the Slido group, we ran a pulse survey to 

dig a little deeper and find out more detail 

about how our employees were really 

feeling. After getting input from the relevant 

health and wellbeing experts in the business 

we agreed the areas we wanted to focus on 

and then agreed the questions we wanted 

to ask – a selection of which can be seen 

below.
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Test survey
Here’s a link to a test survey which is 

set-up in the same way as our original 

pulse survey here.

https://www.sli.do/
https://www.research.net/r/TestClientWellbeing2020
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Please contact your Barnett Waddingham consultant if you would like to discuss any of the above topics in 

more detail. Alternatively get in touch via the following:

   info@barnett-waddingham.co.uk   0333 11 11 222      

www.barnett-waddingham.co.uk
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We used Survey Monkey to run our pulse survey, but then 

exported the results into Tableau to do a deeper analysis of 

the data. By looking more closely at the results we were able 

to identify trends and any hotspots where employees had 

particular worries.

Based on these results we were able to 

provide employees with information, 

guidance and sign-posting to support 

services, online resources and other tools. By 

responding to employees’ concerns we were 

able to turn the pulse survey into a two-way 

communication – replying to employees’ 

survey answers and actively helping to 

provide relevant support.

As well as continuing to issue our Q&A 

document, we also arranged for our Senior 

Partner to record a video message from 

home. This gave a softer, more human 

element to our communication and helped 

illustrate we’re all in this together.

The findings highlighted certain areas 

of concern. With this in mind, we 

ran follow-up pulse surveys focused 

specifically on these areas, asking more 

in-depth questions around these topics.

https://www.surveymonkey.com/
https://www.tableau.com/en-gb

