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Executive Briefing

On 28 September, Barnett Waddingham in conjunction with Post Magazine, hosted a webinar focusing on 

pricing issues in the London market. You can see that webinar by following this link.

From the webinar, we took the opportunity to build a survey of live attendees which produced some 

exciting insight. The survey begins to paint a picture of what the London market is facing, highlighting 

some typical questions raised by company CEOs:

• Where should I focus my analytics capabilities?

• Is analytics a necessity or is it hype from the tech. companies?

• Should data be a foundation of my 2016 strategy?

This survey was across 56 respondents from 40 companies. The large commercial risks, and particularly 

the London market, is very well represented with around 60% of respondents from the market (please 

see the end of this briefing for the breakdown of respondents).

What did the survey say?

Question 1: In your organisation, is there a greater opportunity for analytics to increase the 

profitability of underwriting?

• Analytics is seen as a worthwhile project to pursue, with nearly all people surveyed seeing a 

benefit to underwriting profit.

Question 2:  Do you feel the quality of your data is...

 

• The quality of data is ok – and perhaps not as bad as we think and feel it is.  There are certainly 

areas where we can work harder, but perhaps data isn’t as much of a limiter as we feel it is.
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Question 3: Where do you see the greatest opportunity for improving underwriting?

 

• The end users are keen to access data.  There is a lot of talk about advanced pricing 

methodologies, but from our poll, this came last as a preference. Sharing data and collecting 

more data are the top priority.

However, it’s evident from the survey that different sectors see the opportunities in different ways.  

The large internationals see MI needs slightly ahead of data capture initiatives.  Whilst Lloyds agencies 

need improvements in data capture, the MGA sector see MI systems as being the project to focus on.

Question 4: Do you have a significant amount of your pricing models in spreadsheets?

• This survey focuses on London market/large commercial risks.  It’s believed that most of the 

pricing for these risks is still undertaken in spreadsheets, which was born out in the final  

survey question.

What should you do in 2016?

With a limited spend, what can you do in 2016 to make the biggest impact on your business?

I would suggest the following course of action:

1) Begin to open up your data to your employees - This is more challenging than anyone realises - 

especially in very large organisations writing complex risks.

There are a multitude of systems out there.  We advise looking at SAS Visual Analytics suite which is 

proving to be the market leader in an end to end analytics platform.  Historically SAS has suffered with 

high price entry points but they have now resolved this with affordable and scalable solutions.

SAS VA is the only platform that integrates a smart visualisation, data exploratory platform plus a 

powerful predictive analytics capability.  

2) Improve your data quality - The survey highlights that data quality is seen as satisfactory by 

most respondents.  Many strategies are aimed at ensuring existing data capture processes 

change this, but what do you do with all your existing data?

SAS VA is the 

only platform that 

integrates a smart 

visualisation, 

data exploratory 

platform plus 

a powerful 

predictive analytics 

capability



Page 3 of 4

DataFlux by SAS is the leading tool here.  Whether your data suffers with duplicate records, poor 

customer identification or missing values, DataFlux can rapidly help you overcome these issues and 

open up even more, high quality data to your business.

3) Move your spreadsheets into a web-based platform - Spreadsheet models are widely used in the 

London market because of their agility and flexibility to deploy complex models but the ability 

to capture data is lost.  Some insurers are going down the route of re-coding their spreadsheet 

models into rules based applications, however this takes time, and can’t guarantee a direct 

transfer.  

Our recommendation is to use EASA - This application can move your spreadsheets into a powerful 

web based platform, with full data connectivity and workflow management and seamlessly integrate 

with common policy administration systems.  We are confident that we could move any spreadsheet 

based pricing model into a web environment with EASA in under five days.

4) Improve the accuracy of pricing models - I’m not really surprised that only 7% of the 

respondents suggested a need to improve the accuracy of pricing models, as there is much to 

be done before the benefit of improved accuracy can be achieved.  

If you have deployed SAS VA, you can quickly begin to move into the world of predictive analytics and 

machine learning. These advanced models and processes will greatly improve the predictive accuracy of 

your models and unleash extra profitability but only once the major foundations are in place.

2016 is looking like the year London market insurers will accelerate analytics initiatives.   

Free from the shackles of Solvency II implementation, insurers can once again focus on driving 

profitable business.

Who completed the survey?

The following tables are a brief summary of the companies and positions of the survey respondents.

Figure 5: International underwriters, Lloyd’s Agencies and MGAs give credibility to this survey - many 

of the respondents are from the London market
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We are pleased that a wide range of roles are represented in the survey too, with underwriters and 

actuaries making up nearly 70% of respondents.  

Figure 6: Underwriters and actuaries make up nearly 70% of the respondents.  This survey represents 

the view of many of those at the coal face of insurance.

 

To discuss any of the issues or feedback raised in the survey, please contact David Hughes:

   david.hughes@barnett-waddingham.co.uk       07876 399929      

   www.barnett-waddingham.co.uk/services/insurance-actuarial 
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