
Like any successful business, a pension scheme needs an effective board. The Pensions 

Regulator (TPR) encourages trustee boards to take a critical look at their own performance 

and believes that effective trusteeship and good governance is the bedrock of any well-run 

scheme. However with pension issues being so complex, how do trustees ensure they are 

maximising their precious time and resource?   

How is effectiveness reviewed?

Pension scheme trustees should take time to reflect on 

how they could better apply their available resource and 

improve their governance.

Barnett Waddingham helps trustees collate individual 

trustees’ views of the effectiveness of their board, what 

is working well and where improvements are needed. 

“So what” next? 

The information-gathering is useful, but the most 

important stage of any review is what the trustee board 

does with the information next. The real value comes 

from drawing conclusions and agreeing an action plan 

in the context of the agreed strategic aims of the trustee 

board.  This is what we call the “So what” session…
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The “So what” session is for the trustees to devote the 

time to understand and debate the information they have 

collected.  It is important that all the trustees engage with 

this process.  

Agreeing an action plan is crucial, but trustees should not 

overlook reviewing progress and keeping the focus on 

achieving improved trustee effectiveness moving forward.  

Clear actions, timeframes and accountability are essential, 

otherwise why carry out the review?

If you would like more information about trustee effectiveness reviews or TPR’s 21st Century Trusteeship 

initiative and how that impacts your scheme, please contact your usual Barnett Waddingham consultant, or 

you can contact our Pension Management team directly by emailing: 

   PensionManagement@Barnett-Waddingham.co.uk   0333 11 11 222      

www.barnett-waddingham.co.uk
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How we can help?

If you have not recently carried out a trustee 

effectiveness review, we would recommend 

that you schedule one into trustee business 

over the next few months.  

 

Using an independent specialist resource, 

such as the Barnett Waddingham Pension 

Management team, means you can 

focus on the thinking and share Barnett 

Waddingham’s experience of clients who 

may be facing similar issues to you.


